Money Matters: Living Joyfully
Within Your Means
E. JEFFREY HILL

G

ood morning. I am excited to be here
today. I pray that the Spirit will bless us.
The topic today is important, both temporally
and spiritually, and I invite you to listen with
both your mind and your heart.
Each year I teach almost a thousand BYU
students in SFL (School of Family Life) 260
about family finance. Oddly enough, the purpose of this course is not to teach students how
to get rich. Instead, the goal is to help students
gain a stewardship perspective and wisely
manage their money to joyfully strengthen
family relationships. As a bonus, this class
fulfills the quantitative reasoning general
education requirement.
At the beginning of each semester I tell my
class to remember three things, and I invite
you to do the same:
First, life is hard, but you can do hard
things. With the help of the Lord you can do
anything He wants you to do—even balance
a budget or invest in a mutual fund.
Second, when life doesn’t go as planned,
don’t get frustrated; make the best of it. Most
of the time things don’t go as planned—
especially in financial matters—and if you
don’t make the best of it, you will spend most
of your life feeling frustrated.
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And third, remember TTT: things take time.
In fact, the best financial plan is the “get rich
slowly” plan in which you safely and systematically invest.
Whenever I talk about finances, I am
reminded of a story I heard about a college
freshman who didn’t budget very well. He
kept running out of money before he ran out
of month.
One night the student texted home: “No
mon, no fun, your son.”
His wise father texted right back: “How sad,
too bad, your dad.”1
I hope my talk this morning will help you
avoid the plight of this student.
The title of this devotional is “Money
Matters: Living Joyfully Within Your Means.”
To introduce this theme, I would like to get
personal and briefly share some things I have
learned over my lifetime about money and
joyful living.
A long, long time ago, Juanita Ray and I met
while attending BYU. We played racquetball
together, courted for a time, and were married
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in the temple. As newlyweds, we had no
money. We lived in a tiny two-room apartment
with low ceilings, we bought clothes from
Deseret Industries, and we ate her family’s
food storage. We drank powdered milk for
almost a year—yuck! But we had each other,
we had our love, and we had the gospel. It was
a good year. We learned that you don’t need a
lot of money to be happy.
I graduated, I got a good job, and we started
drinking whole milk—heavenly! I had been
taught to pay 10 percent to the Lord, save 10
percent to invest, and live on the rest. Juanita
and I did this as we created our family budgets over the years. We were fruitful, and after
twenty-five years we had lots of kids who filled
our mortgage-free home. We also had solid
investments. We learned about the miracle of
compound interest: if you consistently save
a little money and invest it in a broad stock
market fund, that money naturally multiplies.
Children and grandchildren also multiply.
Then came the hard part. Though Juanita
and I were financially set for a long life
together—and we anticipated many missions,
lots of travel, and lots of grandkids—life didn’t
go as planned. Juanita got cancer. She fought
valiantly, but cancer won. I learned that there
are some things that matter much more than
money, and I learned the hard way that “you
can’t take it with you.”
After Juanita died, I was a lonely, single
dad. I couldn’t sleep. I got angry easily. I didn’t
eat well. To compensate, I wasted my money. I
learned how foolish it is to spend money when
you are hungry, angry, lonely, and tired.
Then a miracle happened. God sent me an
amazing, beautiful widow named Tammy
Mulford. It was so fun to be dating again (and
to have money this time)! Tammy and I fell in
love and were married. What pure joy—and
what a good woman! It takes a remarkable
person to marry a stuffy BYU professor with
so many kids. Juanita and I are both eternally
grateful to Tammy.

It is never easy to join two families, but
Tammy and I have learned that money is
useful when you are blending a large family,
especially one with twelve children, six
in-laws, and twenty-one grandchildren.
One final note: When the kids were older,
Tammy took the initiative to go to graduate
school. She now blesses many as an excellent
marriage and family therapist and as an adjunct
professor at BYU. Tammy’s graduate education
was only an option because we had the financial resources for her to do it. We learned that
money makes important things possible.
That is my life story. Now let us get back
to today’s theme: “Money Matters: Living
Joyfully Within Your Means.” Finances can be
perplexing for many of us, but this morning I
hope to make them a little simpler. I will first
briefly explore why money matters to families.
Then I will share five practices to help you live
within your means and thus claim blessings of
joy. This is exciting—let’s get started!
Money Matters
The choices we make with money are at
the heart of mortality’s test. Will we choose to
waste our resources upon transitory pleasures,
or will we choose to serve others and build up
the kingdom of God? Will we choose to act on
impulse and burden ourselves with debt, or
will we act prudently so that money becomes
a tool for family joy and not the cause of stress
and worry?
Money matters to a husband and a wife and
their marital relationship. Indeed, research
shows that financial difficulties are often associated with marital stress2 and even divorce.3
Dr. Bernard Poduska reflected, “The saying
‘until debt do us part’ seems to reflect today’s
marital realities more accurately than does the
traditional vow ‘for better or worse.’”4 A word
of advice for those seeking an eternal mate
(you know who you are): an important criterion for a future spouse is the way they handle
money.
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Money also matters to parents and children. “Parents have a sacred duty to rear their
children in love and righteousness,”5 and
this includes teaching their children about
finances. Elder Joseph B. Wirthlin taught:
Too many of our youth get into financial difficulty because they never learned proper principles
of financial common sense at home. Teach your
children while they are young.6
There are many ways parents can teach
children about money. One practice our family
adopted was to establish a family bank.7 Until
they graduate from high school, our children
may invest their money in and borrow money
from the family bank. Money invested earns
10 percent interest per month, compounded
monthly. Wow! That’s a good deal. Money borrowed costs 10 percent interest, compounded
monthly. This arrangement quickly teaches our
children that the smart decision is to save and
earn interest and that the foolish decision is to
borrow and pay interest.
Though money is important, we must view
its purpose with an eternal perspective. Money
is meant to be a means for serving our families and our God. When consecrated to that
purpose, it is of great worth. However, when
money becomes an end unto itself, it derails us
from our eternal purposes. When we focus too
much of our time, talents, and energy on making money, we sin. The apostle Paul taught that
“the love of money is the root of all evil.”8
Five Practices for Living Joyfully
Within Your Means
You have seen how money matters. Now
let’s look at living joyfully within your means.
We must build our financial houses upon the
rock of the gospel of Jesus Christ. Fortunately,
our prophets, seers, and revelators—Christ’s
representatives on the earth—have given us
clear financial guidance.9 I have distilled five

distinct themes from their messages over the
years:
1. Create, use, and update a family budget.
2. Minimize and eventually eliminate debt.
3. Invest early, consistently, and wisely to
build a financial reserve.
4. Don’t do dumb things with your money!
5. Be generous and share your resources
with others.
In a recent First Presidency message,
President Thomas S. Monson taught these
practices succinctly:
We encourage you [to look] to the condition of
your finances. We urge you to . . . discipline yourselves in your purchases to avoid debt. Pay off debt
as quickly as you can, and free yourselves from this
bondage. Save a little money regularly to gradually
build a financial reserve.10
And I imagine President Monson chuckled
as he wrote:
Many more people could ride out the storm-tossed
waves in their economic lives if they had a supply of
food and clothing and were debt-free. Today we find
that many have followed this counsel in reverse:
they have a supply of debt and are food-free.11
Let us examine more closely these five
practices that can help you move toward living
joyfully within your means.
1. Create, Use, and Update a Family Budget
Elder Robert D. Hales taught: “We help our
children learn to be provident providers . . . by
establishing a family budget. We should regularly review our family income, savings, and
spending plan in family council meetings.”12
A budget is simply a plan for how you are
going to spend the money that is available to
you. Everyone, including you, should have
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a budget. To create a budget, you determine
your spendable income and allocate it to different categories of expenses. Then you track
your actual spending against your budget. A
budget is a living document that is modified as
conditions warrant. I suggest that every budget
should allocate at least 10 percent to tithes and
offerings, and most budgets should allocate at
least 10 percent to long-term savings. You can
find sample budgets on numerous Internet
sites, such as the Marriott School’s excellent
site personalfinance.byu.edu13 and lds.org,14
as well as on many apps, such as Mint.15 In my
mind, the most overlooked budget category is
“miscellaneous.” Unexpected expenses always
come up that don’t fit neatly into your budget categories: perhaps a large car repair or,
heaven forbid, a root canal—or, here at BYU,
maybe an engagement ring.
In marriage relationships, both husband
and wife should have a say in budget creation.
In many marriages, one partner is a saver and
the other partner is a spender. You might ask
yourself which you are. Both play an important role in the marriage. Early in a marriage it
is a great blessing when the saver can help the
spender stay within the budget.
Elder Robert D. Hales poignantly illustrated
this point in the following story:
We were newly married and had very little money.
. . . I saw a beautiful dress in a store window and
suggested to my wife that if she liked it, we would
buy it. Mary went into the dressing room of the
store. After a moment the salesclerk came out,
brushed by me, and returned the dress to its place
in the store window. As we left the store, I asked,
“What happened?” She replied, “It was a beautiful
dress, but we can’t afford it!” Those words went
straight to my heart.
Elder Hales finished this story saying, “I have
learned that the three most loving words are
‘I love you,’ and the four most caring words for
those we love are ‘We can’t afford it.’”16

The spender can also play an important role
in the marriage. If, after a period of time, the
family is doing well financially, the spender
can take the lead in budgeting for some special
expenditures that would strengthen relationships: perhaps a second honeymoon or a nice
family vacation.
I invite each of you to create, use, and
update some form of budget for the rest of
your life.
2. Minimize and Eventually Eliminate Debt
President Thomas S. Monson recently
quoted President J. Reuben Clark Jr. when
he said:
Once in debt, interest is your companion every
minute of the day and night; you cannot shun it or
slip away from it . . . ; and whenever you get in its
way or cross its course or fail to meet its demands,
it crushes you.17
So is any debt legitimate? The counsel of
Church leaders on debt was summarized by
Elder Robert D. Hales: “Some debt incurred
for education, a modest home, or a basic
automobile may be necessary to provide for a
family.”18 I might add that necessary debt for
a BYU education usually pays off quite well.
A recent study revealed that the cost of a BYU
education had the highest return on investment of any university in Utah.19 Go, Cougars!
I would like to interject what I believe is
the biggest financial mistake made by recent
BYU graduates: buying a house that is beyond
their means. There is a reason for this problem.
When you apply for a mortgage loan, you are
asked about your debts. Tithing represents a
debt worth 10 percent of your income, reducing the amount you can afford for a house payment. Please treat 10 percent of your income as
a debt when considering how much you can
really afford to pay for a home.
If you already have debts, the key is to
include a “debt repayment” category in your
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budget. The money allocated to this category
should be applied as an extra payment each
month to the debt with the highest interest rate
until it is eliminated. Again, personalfinance.
byu.edu has excellent advice on this topic.
The prophetic counsel is clear, but sometimes temptations are very challenging, even
after being debt free for years. Let me confess
and share another personal experience.
Tammy and I have committed to follow
the prophet and live debt free and within
our means. We don’t have a mortgage or any
other debt. We do make a car payment each
month, but instead of paying a car dealership,
we make a deposit into our own car savings
account. A little while ago we took about four
years of car savings and went shopping for a
new car. We really liked a base model Toyota,
and it fit our budget perfectly. We thought
we were ready to buy, but then the salesman
showed us the next model up. It was much
nicer but was a little more than what we had
saved. But then, and this was the temptation,
we were led to a top-of-the-line model—a real
dream machine.
Now, I have never been infatuated with cars,
but driving that vehicle was a transcendent
experience; it was so smooth and so powerful. I
wanted it! I really wanted it, and Tammy wanted
it too. We had just one problem: the car cost
much more than what we had in our car savings. The sales person enthusiastically showed
us that with our large down payment, our
monthly car payment would be a pittance—
very affordable! What would be wrong with
a little debt if we could get what we wanted
now? We wouldn’t be irresponsible. We were
so tempted!
Fortunately Tammy and I don’t make a
major financial decision on the spot. We talk
about it, pray about it, sleep on it, and make the
final decision when we’re fresh and hopefully
more inspired. So we went home and tried to
talk ourselves into this brief excursion into

debt. But alas, we didn’t feel good about it, so
we decided to wait.
When I told this story to my family finance
class at BYU, one student asked, “Dr. Hill, why
don’t you just buy a used version of the car you
want? It’s better financially anyway.” He was
right. It is more economical to buy a used, lowmileage car than to buy a new car.
I got excited. Right after class I searched
Carfax.com and found a beautiful car with
low miles in Rexburg, Idaho, that fit our
budget. My dad lives in Rexburg, so I asked
him to take a test drive. He called back and
said it was the best car he had ever driven and
that if I didn’t buy it, he would! I bought the
car on the spot over the phone on the condition that my wife approved it—though I knew
she would.
Our anniversary was coming up, so I
decided to surprise Tammy. I asked her to
give me twenty-four hours to celebrate with a
little getaway. We packed our bags and headed
north on I-15. Tammy kept guessing where
we were headed, and it is impossible to get
anything over on Tammy, but this time I did. I
just kept saying, “You’ll just have to see where
we’re going, dear.” She had no clue.
When we neared the car dealership, I
said, “Let’s just stop here for a minute.” We
walked into the showroom, and there was our
gorgeous, new-looking used car draped in
Happy Anniversary! balloons.
Tammy squealed in delight and nearly
hyperventilated. A few seconds later she
caught her breath and got concerned. She protested, “But, Jeff, we can’t afford this.” When
she heard that we could pay cash for this used
car, she hugged me, gave me a kiss, and said
I was the smartest husband ever!
That is an experience I will always remember. I can honestly tell you that when you are
true to a commitment to live debt free and
within your means, you can live joyfully and
claim blessings.
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3. Invest Early, Consistently, and Wisely to Build
a Financial Reserve
Elder Joe J. Christensen said in the April
1999 general conference:
There are those with average incomes who, over a
lifetime, do amass some means, and there are those
who receive large salaries who do not. What is the
difference? It is simply spending less than they
receive, saving along the way, and taking advantage
of the power of compound interest.20
Albert Einstein is thought to have said,
“Compound interest is the eighth wonder of
the world.” Let’s consider an example of this
wonder. Imagine that there are four twentyyear-old BYU students, each with $10,000
to invest now in preparation for retirement
in 2065. Let’s compare different investment
options, assuming returns similar to the past
few decades.
The first student does not trust the financial system, and he puts the money under his
bed in a strongbox. In fifty years he still has
$10,000.
The second student puts her money in a
savings account, which averages about a 2.5
percent annual return. Because of compound
interest, it doubles every twenty-five years.
When she retires, she has $40,000.
The third puts his money in a safe government bond mutual fund, which averages about
a 4.5 percent annual return. It doubles every
fifteen years. By 2065 the $10,000 has become
almost $100,000.
The fourth puts her money in a broad diversified stock market fund, which averages about
a 10 percent return. It doubles every seven and
a half years. In fifty years it doubles nearly
seven times, and the $10,000 has become more
than $1,000,000!
That is the miracle of compound interest.
When you consistently invest like the fourth
student, you have the peace of mind that
comes from knowing you will be able to retire

in the future and that if an emergency happens
now, you have a reserve.
I invite my students, and I invite you, to
begin to invest now. If you don’t have much to
invest, that’s okay. You can start with as little
as a one dollar a month automatic withdrawal
from your checking account through some
mutual funds that cater to the small investor.21
In this regard, it is very important to
remember that although money matters, it is
simply a means to do something more important. Having a lot of money when you retire
because you have made wise investments is
meaningless in and of itself. Money only has
value when it is used to do God’s work with
your family and elsewhere.
4. Don’t Do Dumb Things with Your Money!
When dealing with money, use your common sense; if it sounds too good to be true, it
probably is.
My first suggestion is to avoid speculation.
Speculation is any investment that promises a
greater-than-market-rate return. Most of these
are scams or extremely high-risk ventures. In
a letter from the First Presidency, members of
the Church were warned about “those who
use relationships of trust to promote risky
or even fraudulent investment and business
schemes.”22
I know of a young widow who invested part
of the proceeds of her husband’s life-insurance
settlement with a close friend with the promise
of a guaranteed high interest rate. Though the
investment paid out for several years, one day
the checks stopped coming. Soon thereafter,
the company filed for bankruptcy, and the
widow lost many tens of thousands of dollars.
She felt betrayed that the sacred funds her late
husband had provided were lost in this way.
It is important to realize that the only way
to get greater-than-market-rate returns is
to take greater-than-market-rate risks. This
means that if you put money into investments
that promise large returns—get-rich-quick
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schemes—you likely stand to lose much. It
is much better to take the get-rich-slowly
approach and invest wisely for the long term.
My next suggestion is to avoid home equity
loans. When property values go down, home
equity loans can leave you upside down
in your home. This does not mean you are
standing on your head in your living room; it
means you cannot sell your home for what you
owe on it. When that happens, you become a
prisoner in your home because you can’t sell
it. Worse yet, many in this situation have lost
their homes because they couldn’t afford the
payments when financial challenges occurred.
Be very careful when considering a home
equity loan.
Another suggestion is to avoid impulse
purchases. I recommend you make a policy
to never make a major purchase on the spot.
Go home, have dinner, talk about it with your
spouse or someone else you trust, pray about
the decision, and decide later whether or not
to make the purchase. You can remember this
advice with the acronym HALT: don’t make
major purchases when you are hungry, angry,
lonely, or tired.
5. Be Generous and Share Your Resources
with Others
The prophet Jacob provided some excellent
counsel about riches and how they should be
used:
But before ye seek for riches, seek ye for the
kingdom of God.
And after ye have obtained a hope in Christ ye
shall obtain riches, if ye seek them; and ye will seek
them for the intent to do good.23
We have a special responsibility to bless
the poor with our resources. Elder Jeffrey R.
Holland eloquently taught that we are “to do
what we can to deliver any we can from the
poverty that holds them captive and destroys
so many of their dreams.”24 Contributions

to the Church beyond tithing can be helpful.
Elder Holland also said, “Be as generous as
circumstances permit in your fast offering and
other humanitarian, educational, and missionary contributions.”25 There are also many ways
to use your means in anonymous and ad hoc
giving.
Here is one example: Tammy has taught me
to be more generous when we go out to eat.
She was a waitress earlier in life, so she is very
aware of how much work servers do to make
ends meet. She has encouraged me to stop
being stingy and to be generous in my tipping.
I have to tell you, it feels so good to give an
unexpectedly large tip. I appreciate Tammy’s
generous spirit.
I invite you to be thoughtful and p
 rayerful
as you find ways to be generous and share
your resources with others. I promise that you
will feel joy as you do.
Conclusion
Let me conclude with a quote and my testimony. Elder Robert D. Hales taught:
We must practice the principles of provident living:
joyfully living within our means, being content
with what we have, avoiding excessive debt, and
diligently saving and preparing for rainy-day
emergencies.26
I have a testimony that when we understand
that money matters and when we take the
time to budget, eliminate debt, invest wisely,
make smart financial decisions, and share our
resources, we receive both material and spiritual blessings. I testify that we must build our
financial homes upon the rock of the gospel of
Jesus Christ. If we do this, when the rains of
recessions descend, the floods of layoffs come,
and the winds of high interest rates blow and
beat upon our houses, our houses will not
fall, for they will be founded upon the rock
of Christ.27 I invite you to live joyfully within
your means for the rest of your life so that on
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Judgment Day you can give a good report of
your earthly financial stewardship.
In the name of Jesus Christ, amen.
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